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Rewards	&	Sanctions	2017	
	
The	rewards	&	sanctions	system	has	been	developed	in	response	to	pupil	and	teacher	feedback.		The	new	
system	will	start	from	Monday	17th	July	and	will	come	into	full	effect	from	September.		The	new	system	
uses	the	structure	of	our	current	system	but	is	simplified	to	have	fewer	steps	and	devolve	more	decision-
making	responsibility	to	staff.	
	
	
Resources	
‘Dragon’	visual	
Rewards	guide	
Sanctions	guide	
2	x	pupil	names/faces	to	move	up/down	chart	–	each	class	teacher	needs	to	make	these	
	
At	the	start	of	everyday	all	pupils’	start	afresh	with	their	names	placed	in	the	‘neutral	zone’	between	
rewards	&	sanctions.		More	emphasis	is	placed	on	your	professional	judgment	when	moving	children	
through	the	sanctions,	unlike	the	current	system	where	once	a	child	has	started	their	sanction	journey	they	
can	only	move	on.		The	new	system	allows	you	to	apply	common	sense	and	weigh	up	the	seriousness	and	
repetition	on	any	misdemeanor	e.g.	if	a	child	has	already	received	a	verbal	warning	and	is	talking	you	can	
either	move	them	on	or	cycle	them	within	their	current	step	with	a	further	warning	depending	on	the	level	
of	disruption	caused.		Applying	a	‘firm	but	fair’	approach	with	clear	boundaries	will	help.		It	is	hoped	that	
once	warned	the	majority	of	children	will	change	their	behaviour	and	remain	at	the	verbal	warning	step.	
If	there	is	no	improvement	and	disruption	continues	you	move	the	child	on	to	the	next	step	–	Time	Loss.	
Any	lost	time	is	completed	at	the	next	break;	morning	play,	lunchtime,	after-school.		This	then	minimizes	
the	accumulation	effect.		If	having	moved	to	the	Time	Loss	step	there	is	continued	disruption	the	child	is	
moved	on	to	a	Yellow	Card.		A	physical	yellow	card	will	be	given	to	the	child	who	goes	to	the	year	Assistant	
Head.		The	child	spends	10	minutes	out	of	class	completing	a	reflection	sheet.		If	the	Assistant	Head	is	
unable	to	talk	to	the	child	at	this	time	the	child	returns	to	class	and	will	be	spoken	to	during	the	5	minutes	
loss	of	time	during	the	next	break.		In	the	afternoons	if	the	Assistant	Head	is	unavailable	the	child	should	go	
to	the	Leadership	office.		The	teacher	needs	to	make	a	record	of	the	incident	and	actions	taken.	Should	a	
child	continue	to	disrupt	learning	&	teaching	having	received	multiple	warnings	at	previous	steps	they	are	
given	a	Red	Card.		Again	a	physical	red	card	is	given	and	the	child	goes	to	the	Leadership	office	to	complete	
a	reflection	sheet	and	be	spoken	to	by	a	senior	leader.		They	will	spend	at	least	10	minutes	out	of	class,	
their	parents	will	be	informed	and	a	record	made	at	the	school	office.		They	will	lose	a	further	5	minutes	
from	their	next	break.		If	any	child	receives	a	red	card	in	any	ONE	teaching	session	they	will	lose	15	minutes	
at	the	next	break,	including	after	school.	If	a	child	goes	straight	to	a	red	card	or	gets	to	the	red	card	step	in	
the	afternoon	teaching	session	they	will	lose	15minutes	afterschool.		A	letter	will	go	out	to	parents	to	
explain.	
	
The	system	is	designed	to	give	structure	but	also	freedom	for	teachers	and	adults	to	apply	common	sense	
and	warn/encourage	children	to	change	their	behaviour.		It	applies	a	growth	mindset	that	looks	to	problem	
solve	any	issues.			
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Rewards	
	
The	new	7	step	reward	system	reflects	and	includes	the	school	values	and	applies	some	principles	of	
growth	mindsets	to	extrinsic	reward.	It	recognizes	the	process	of	success	(and	values)	rather	than	
outcome.		Use	the	growth	mindset	training	to	be	specific	about	the	values	the	pupil	is	showing	and	move	
them	up	the	tails	towards	the	dragons.		It	links	to	the	House	Points	system	with	each	child	able	to	earn	a	
maximum	of	3	House	Points	each	day.		These	need	to	be	recorded	as	usual.		Once	a	child	gets	to	step	6	they	
earn	a	Dragon	Minicard.		They	receive	a	stamp	on	this	card	for	the	value	they	are	showing	and	their	parents	
are	informed	by	sending	the	minicard	MarvellouMe	badge.		This	card	is	then	kept	to	collect	subsequent	
value	stamps.		Once	a	child	has	collected	all	5	school	value	stamps	they	can	visit	the	Dragon	shop	to	swap	
for	a	reward.		A	separate	certificate	is	awarded	when	they	visit	the	shop	for	the	child	to	take	home.		The	
school	will	record	all	pupils	achieving	step	6	or	7.	
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INFANT	SCHOOL	

	
	
	
	

WARNING TRIANGLE You are disrupting learning.
Listen to the adult's warning 
and change your behaviour.
Move your name to the warning 
triangle.

TIME LOSS
You have not changed your 
behaviour and are still 
disrupting learning.

You will lose minutes from 
Golden Time.

YELLOW CARD

You have ignored all warnings 
and have continued to disrupt 
learning.

You will spend 10 minutes with 
your Head of Year and lose 5 
minutes from Golden Time.

RED CARD You have continued to ignore 
all prior warnings and are still 
disrupting learning.

You have a red card and 
must go to the Leadership 
Office.

You lose a further 5 minutes 
from Golden Time.

Any violence will lead to an automatic red card. 



 
 

JUNIOR	SCHOOL	

	
	
	
	
	

VERBAL WARNING You are disrupting learning.
Listen to the adult's warning 
and change your behaviour.

TIME LOSS You have not changed your 
behaviour and are still 
disrupting learning.

You will lose 5 minutes from 
your next break or end of day.

YELLOW CARD You have ignored all warnings 
and have continued to disrupt 
learning.

You will spend 10 minutes with 
your Head of Year.

You will lose a further 5 
minutes from your next break 
or end of day.

RED CARD You have continued to ignore 
all prior warnings and are still 
disrupting learning.

You have a red card and 
must go to the Leadership 
Office.

You lose a further 5 minutes 
from your next break or end of 

Any violence will lead to an automatic red card. 


