KEY PRIORITIES FOR SCHOOL IMPROVEMENT
2019 —2020

Improvement 1 — Quality of Education
Ensure that there is high quality curriculum intent, implementation & impact which results
in improved outcomes for all pupils.

Improvement 2 — Behaviour & Attitudes
Improve standards of behaviour within lessons, around the school & at other times.

Improvement 3 — Personal Development

Improve the spiritual, moral, social and cultural development of pupils which contributes
significantly to children with strong character who are well prepared for the next stage of
their education, future careers & to be positive citizens within society.

Improvement 4 — Leadership & Management
Develop leaders at all levels to ensure that staff receive high quality support &
development within a strong school vision & ethos.

English
Improve standards & a love of Reading throughout the school.

Mathematics
Continue to improve Mathematics through the use of Numicon & a mastery approach.

These priorities are driven by school self-evaluation, the federated schools close working relationship
within the King’s Group Academies (KGA) Multi Academy Trust, KGA Trust priorities & the key areas
for improvement identified in previous Ofsted inspections & external reviews.
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